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Sommario
L’obiettivo del presente lavoro è di esaminare le proprietà psicometriche della versione italiana del Work and 
Meaning Inventory (WAMI) per utilizzarla nel contesto italiano con studenti universitari. La versione italiana 
del WAMI per studenti universitari è stata somministrata a 283 partecipanti. Sono state analizzate dimensio-
nalità, attendibilità e validità concorrente. L’analisi fattoriale confermativa ha confermato la versione a tre di-
mensioni. La coerenza interna e la validità concorrente sono soddisfacenti. I risultati mostrano che la versione 
italiana del WAMI per studenti universitari risulta una misura valida e attendibile per valutare il meaning anche 
nel contesto italiano con studenti universitari.
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Abstract
The aim of this study was to examine the psychometric properties of the Italian version of the Work and 
Meaning Inventory (WAMI) for use in the Italian context among university students. The Italian version of the 
WAMI for university students was administered to 283 participants. Dimensionality, reliability, and concur-
rent validity were analyzed. Confirmatory factor analysis confirmed a three-dimensional structure. Internal 
consistency and concurrent validity were satisfactory. Results suggest that the Italian version of the WAMI 
for university students is a valid and reliable measure for evaluating meaning among students attending 
university in Italy.
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Current times are characterized by high levels of uncertainty, insecurity and 
continuous change that can decenter our lives and sense of purpose (Blustein et 
al., 2019). Being able to derive a sense of meaning in the context of change may 
be fundamental for facing the challenges of the 21th century (Di Fabio & Blustein, 
2016; Duffy, Autin, & Bott, 2015). The need for a paradigm shift was noted by Di 
Fabio & Blustein (2016), in which the construction of authentic meaning, pur-
pose and connection among individuals and communities overrides a focus on 
individual motivation (Di Fabio & Blustein, 2016). In the present unpredictable 
world of work, the issue of meaningful work is increasingly vital for workers’ 
well-being and the health of organizations (Di Fabio, 2017; Di Fabio, & Bernaud, 
2018; Di Fabio & Kenny, 2019; Di Fabio 2020; Di Fabio & Peiró, 2018; Peiró et al., 
2020; Duffy et al., 2016). Meaningful work has been understood as a multidimen-
sional construct that comprises centrality of work, working values, and intrinsic 
orientation to work (Roberson, 1990). Research has found meaningful work to be 
associated with engagement (Britt et al., 2001; Britt et al., 2007), good earnings 
and reputation (Oscós-Sánchez & Oscós-Flores, 2008). 

Building on this conceptualization, Steger et al. (2012) introduced a multidi-
mensional model that includes the positive meaning generated by one’s work and 
the perception of work as offering wider benefits for oneself and the surrounding 
environment. The Work as Meaning Inventory (WAMI; Steger et al., 2012) was de-
veloped to assess the meaning that people attribute to work and their perception 
of its positive value and significance. The WAMI includes three dimensions of 
meaningful work: Positive meaning at work, Meaning making through work, and 
Greater good motivation. Positive meaning at work refers to the meaning and 
importance that individuals attribute to what they do at work; Meaning making 
through work refers to the meaning that work can generate across one’s profes-
sional and personal life, fostering professional and personal growth through 
enhanced understanding of the self and the surrounding environment; Greater 
good motivation refers to a desire to have positive effects though one’s work on 
others and the surrounding environment.

In research using the WAMI, work meaning was found to be positively associ-
ated with workers’ well-being in terms of hedonic well-being, including both job 
satisfaction and life satisfaction (Steger et al., 2012) and in terms of eudaimonic 
well-being, including life meaning (Bernaud, 2015, 2016; Steger et al., 2012) and 
flourishing (Di Fabio, 2018; Magnano et al., 2019). These findings underline the 
contribution of work meaning to optimal functioning, self-fulfillment, personal 
growth, self-acceptance, competence and autonomy (Ryff & Singer, 2008).

Primary prevention (Di Fabio & Kenny, 2015, 2016; Hage et al., 2007) from a 
strength-based perspective (Di Fabio & Saklofske, 2020) highlights the value of 
building resources that enable individuals to face the complexity of contemporary 
life in ways that promote well-being. 
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From a prevention perspective, understanding and fostering the development 
of meaning prior to workforce entry may be important for university students. In 
order to promote research on work meaning at the university level, Di Fabio and 
Kenny adapted the WAMI for university students. Thus, the aim of the present 
study is to assess the psychometric properties of the Italian version of the Work 
and Meaning Inventory (WAMI) for use in the Italian context among university 
students.

Method

Participants

Questionnaires were administered to 283 university students in Tuscany 
Region (58.90% were female and 41.10% were males; mean age = 24.08 years, 
SD = 2.21).

Measures

Work as Meaning Inventory for university students. The Italian version Work as 
Meaning Inventory (WAMI) for students by Di Fabio and Kenny was used. The 
inventory is composed of 10 items with response format on a 7-point Likert 
scale ranging from 1 = strongly disagree to 7 = strongly agree. It includes three 
dimensions that parallel those of the WAMI. Examples of items are: «I have a 
good sense of what makes my study meaningful» for Positive meaning; «I view 
my study as contributing to my personal growth» for Meaning making through 
study; «I know my study makes a positive difference in the world» for Greater 
good motivations. The Work as Meaning Inventory for university students was 
developed modifying the Italian version (Di Fabio, 2018) of the Work as Meaning 
Inventory for workers (Steger et al., 2012). The psychometric properties of the 
Italian version of WAMI for workers (Di Fabio, 2018) have been already estab-
lished, supporting its validity and reliability with workers in the Italian context. 
We revised the items of the Italian version of WAMI for workers, substituting 
«work» with «study» where necessary.

Meaningful Life Measure. Meaning in life was assessed using the Italian ver-
sion (Di Fabio, 2014) of the Meaningful Life Measure (MLM, Morgan & Farsides, 
2009).The 23-item MLM has five dimensions: Exciting life (example of item: 
«My life interests and excites me»), Accomplished life (example of item: «I find 
it satisfying to think about what I have accomplished in life»), Principled life 
(example of item: «The beliefs I hold about the world enable me to make sense 
out of my existence»), Purposeful life (example of item: «I have a clear idea of 
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what my future goals and aims are»), Valued life, (example of item: «My life is 
worthwhile»). Item response options on a 7-point Likert scale range from 1 = 
strongly disagree to 7 = strongly agree. The Cronbach’s alpha coefficients ranged 
from .87 for Accomplished life to .84 for Valued life. The validity of the MLM and 
its dimensions was adequate (Di Fabio, 2014).

Flourishing Scale. The Italian version (Di Fabio, 2016) of the 8-item Flourish-
ing Scale (Diener et al., 2010) was used to evaluate flourishing. Items response 
options on a 7-point Likert scale range from 1 (Strongly disagree) to 7 (Strongly 
agree). Examples of items: «I lead a purposeful and meaningful life», «My social 
relationships are supportive and rewarding», «I actively contribute to the hap-
piness and well-being of others». The reliability of the scale was alpha = .88. 
Concurrent validity was adequate (Di Fabio, 2016). 

Procedure

The instruments were administered collectively by specialized personnel ac-
cording to the Italian privacy and informed consent law. The sequence of adminis-
tration was counterbalanced to monitor the possible effects of questionnaire order.

Data Analysis

The factor structure of the Italian version of the WAMI for university students 
was verified through Confirmatory Factor Analysis (CFA) (maximum likelihood 
method) using AMOS version 6 (Arbuckle, 2005). The fit of the empirical data to 
the model was evaluated using five different indices: the ratio between chi-square 
and degree of freedom (χ2/df), the Comparative Fit Index (CFI, Bentler, 1990), 
the Tucker-Lewis Index (TLI; Tucker & Lewis, 1973), the Root Mean Square Error 
of Approximation (RMSEA, Browne & Cudeck, 1993), and the Standardized Root 
Mean Square Residual (SRMSR, Bentler, 1995). Ratio (χ2/df) values between 1 and 
3 are considered indicators of a good fit (Byrne, 1989; Carmines & McIver, 1981; 
Marsh & Hocevar, 1985). For the Comparative Fit Index (CFI, Bentler, 1990) and 
the Tucker-Lewis Index (TLI; Tucker & Lewis, 1973) values of greater than .90 in-
dicate a good fit (Bentler, 1990). Values below .08 indicate a good fit to the model 
(Browne, 1990) for the Root Mean Square Error of Approximation (RMSEA, Browne 
& Cudeck, 1993), the Standardized Root Mean Square Residual (SRMSR, Bentler, 
1995), the Root Mean Square Error of Approximation (RMSEA, Browne & Cudeck, 
1993) and the Standardized Root Mean Square Residual (SRMSR, Bentler, 1995). 
The reliability of the Italian version of WAMI for university students was evalu-
ated using the Cronbach’s alpha coefficient and concurrent validity was assessed 
through computation of Pearson r correlations with the MLM and FS to assess 
the relationship of the WAMI for university students with eudaimonic well-being. 

Counseling — Vol. 13, n. 3, novembre 2020



9

Results

The factor structure of the Italian version (Di Fabio & Kenny) for students of 
the WAMI was verified through a Confirmatory Factor Analysis. Table 1 reported 
the indices of Goodness of Fit.

Table 1
Confirmatory Factor Analysis: Goodness of Fit

WAMI for 
university 
students

χ2/df SRMSR RMSEA TLI CFI

2.27 .06 .07
(IC: .06; .08) .92 .91

The obtained indices verify a three-dimensional structure for the measure. 
With regard to reliability, Cronbach’s coefficient alphas were .82 for Positive 

meaning, .80 for Meaning making through study, .80 for Greater good motiva-
tion, and .81 for total score.

The correlations of the Italian version of WAMI for students with the MLM 
and FS are showed in table 2.

Table 2
Correlation of the WAMI for students with the MLM and FS

MLM FS

WAMI for university 
students Total .51** .54**

Positive Meaning .54** .55**

Meaning making throu-
gh study .47** .52**

Grater good motivation .30** .39**

N = 283. ** p < .01.

Discussion

The aim of the present work was to present initial data for the validation of 
the Italian version of the Work and Meaning Inventory (WAMI) for university 
students by Di Fabio and Kenny.
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The adequacy of the three-dimensional model, consistent with structure of 
the original WAMI (Steger et al., 2012) and the Italian version of the WAMI for 
university students, was verified through Confirmatory Factor Analysis. The 
reliability of the inventory for use with Italian university students was sup-
ported by the Cronbach’s alpha coefficients for the three scales and the total 
score. Positive correlations of the Italian version of WAMI for students with 
MLM and FS support the concurrent validity of the scale as related to aspects 
of eudaimonic well-being. The finding that meaningful work as related to aca-
demic study is associated with greater life meaning (Morgan & Farsides, 2009) 
and flourishing (Diener et al., 2010) among university students highlights the 
relationships found in previous studies with workers (Di Fabio, 2018; Steger 
et al., 2012) that linked meaningful work with different aspects of eudaimonic 
well-being, life meaning and psychological growth and prosperity. The emerg-
ing relationships between meaningful work, meaningful life and flourishing 
has important implications for strength-based primary prevention (Di Fabio & 
Kenny, 2016; Di Fabio et al., 2016; Di Fabio & Saklofske, 2020). More specifically, 
the findings point to the benefits of fostering a sense of work meaning among 
university students in relation to their studies, which may serve as a psycho-
logical resource and precursor to the successful construction of a meaningful 
professional and personal life. 

Despite the results of the present study indicating that the WAMI is a reliable 
and valid instrument to measure meaning of university students in the Italian 
context, it is important to underline the limitation of the present study which 
verified the psychometric properties of this instrument only with university stu-
dents in the Tuscany Region, who are not representative of the country at large. 
Future research should therefore include students from other geographic areas 
in Italy. Future research might also assess the psychometric properties of the 
WAMI with high school students, as an examination of the benefits of meaning 
in one’s studies are relevant for younger students as well. Future longitudinal 
research will also be important to determine whether work meaning as assessed 
among students is related to work meaning and eudaimonic well-being among 
individuals in the workforce.

Despite the highlighted limitations, the Italian version of the WAMI for uni-
versity students was found to be an instrument capable of accurately evaluating 
meaning in the Italian context.

The availability of this scale opens future possibilities for research and inter-
vention in the Italian context in a primary prevention (Di Fabio & Kenny, 2015, 
2016, 2018; Hage et al., 2007; Kenny & Hage, 2009) and strength-based preven-
tion perspectives (Di Fabio & Saklofske, 2020) for promoting the well-being of 
university students.
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